MINUTES OF CITY OF COLLEGEDALE REGULARLY SCHEDULED COMMISSION WORKSHOP MEETING HELD IN THE MUNICIPAL BUILDING IN COLLEGEDALE, TENNESSEE, ON MONDAY,
JULY 26, 2021 BEGINNING AT 4:30 P.M.
PRESENT:  Mayor Katie Lamb, Vice Mayor Tim Johnson, Commissioner Debbie Baker, Commissioner Phil Garver, Commissioner Ethan White, City Manager/City Engineer Wayon Hines, Assistant City Manager & CFO Michelle Toro, Chief of Police Jack Sapp, Director of Public Works Eric Sines, Building & Codes Director Andrew Morkert, City Recorder Kristi Wheeler, Communications Strategist Bridgett Raper
ABSENT: Planning & Economic Development Director Kelly Martin, Director of Airport & Safety Operations Chris Swain, Parks and Recreation Supervisor Christina Clark
GUESTS:  Natalie Wright, Sam Shorrosh, Debbi Ahlden
PURCHASE OF LEGO ROBOTS FOR LIBRARY
City Manager Wayon Hines informed the commission that the City will be purchasing Lego Robots in the amount of $6500 for the Library. 
JULY, 2022 FREEDOM CELEBRATION
City Manager Wayon Hines initiated the discussion on setting a date for the 2022 Freedom Celebration.  After much discussion, it was decided to poll the community through the city website for input on which date the Freedom Celebration should be held in 2022.  The results will be discussed at the August 23, 2021 commission workshop meeting. 
5070 OOLTEWAH-RINGGOLD ROAD PROPERTY
City Manager Wayon Hines informed the commission and staff that the 5070 Ooltewah-Ringgold Road property, which was the EMS Station, that has been donated by Hamilton County to the City, could best be used to store supplies for the Parks and Recreation Department. The commission made the decision to move forward with refurbishing the property.
POLICE DEPARTMENT ROUNDTABLE
Chief of Police Jack Sapp informed the commission and staff that the City is starting a police department round table group. This will be a board consisting of police personnel and City and civilian leadership, meeting regularly to discuss important issues and reach agreements based on open and honest discussions utilizing a group-based decision model. Board membership will not be a permanent assignment. Most participants will serve for a specified amount of time and then rotate out to allow other officers/commissioners/community members to sit at the table.  

The Round Table will consist of: Department Accreditation Manager, Division Commander, Agency Sergeant, Agency Corporal, Investigator, Patrol Officer from Day Shift, Patrol Officer from Night Shift, Commissioner, Community Member.  This round table group will begin meeting in August, 2021.
PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT NAME CHANGE

City Manager Wayon Hines informed the commission and staff that a name change will be implemented immediately from the former Planning & Economic Development Department to the Planning & Community Development Department.  This name change is more in line with what is reflective of the duties performed by the department.
TIME CHANGE FOR COMMISSION MEETINGS

City Manager Wayon Hines requested that the commission consider changing the commission meeting scheduled time from 6:00pm to 5:00pm.  After much discussion, it was decided to poll the community for input on this possible change, through the City website.  The results will be discussed at the August 23, 2021 commission workshop meeting.
COMMISSIONER REPORTS
Mayor Katie Lamb informed the commission and staff that the TML Convention will be held in Chattanooga, Tennessee, September 18-21, 2021.
Vice Mayor Tim Johnson suggested that the City compensate City Manager Wayon Hines, due to the delay of the new vehicle that was to be provided in the previously approved contract.  It was decided that this issue will be addressed at the next commission meeting.
KEY MANAGER REPORTS

Director of Public Works Eric Sines stated that the materials for the Sewer Force Main project have arrived and progress is being made.
Meeting was adjourned at 5:05PM.
______________________________

______________________________

Katie Lamb, Mayor




Kristi Wheeler, City Recorder
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